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Abstract

Background and Aims: Despite the increasing progress in the construction and operation of the hospital, this project is still one
of the main challenges in the country. The study was carried out in a qualitative format with semi-structured and re-designed
questions from a medical-educational hospital.

Materials and Methods: This research is of a qualitative study, which was conducted with the contractual content analysis
method, with in-depth semi-structured interviews and open-ended questions, from the managers and officials of Jahrom University
of Medical Sciences, who played an important role in the construction and operation of the Seyed al-Shohada Hospital project.
Became the interview was conducted in a quiet atmosphere away from interfering factors. The officials' experience of building the
hospital was examined in the form of a general question, and then by entering into the depth of the subject, we tried to ask more
questions and examine the depth of their experience.

Results: In general, after analyzing the interviews, the main classes are: 1- hospital operation process; 2- Educational-therapeutic
hospital; 3- Challenges; 4- The solutions provided to solve the challenges; 5- Documentation of documents and documents; 6-
Suggestions were extracted to guide similar projects. The operation process of the hospital, as the main floor, showed itself with 5
sub-floors that include: hospital building, equipment, human resources, patient reception, service provision. The theme of challenges
showed itself in three sub-themes which include: financial and project delivery schedule and contracting problems and infrastructure
space, systematic and equipment, human, medical and educational forces.

Conclusion: The results of this study showed that since health is one of the most important pillars in the development of any
society and the health system of any country, especially hospitals, plays a key role in this field. Therefore, preparing all hospital
infrastructures such as: the physical building of the hospital, provision of personnel and manpower, hospital equipment, localization
of projects and the use of experts' opinions in the field of hospital construction are among the most important requirements.
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